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Firecior of Legistles

Jtaffling ¥oitern Incresse  Hzll and Couricr Braneh

le AV the tine cur attached study of 23 Decenber 1754 vas
submitted to yuu, the (X1 study of 29 Jammry 1953, eited In your
nemorendus of 26 ipril 1955, vas not aweilable to this Office. is
& regult of this study, tha deaision wes mude by the Leting Deputy
Director {(Admlmistrstion) to trassfer the thres couriers Ingestion
from (01 %0 the then Office of Cenersl Serviocas,

Ze In view of the sgting DD/i's decision to Petain the three
~eourlers for OCI on the /0 of this Cffice, the study is resud.
sitied with the following medifieation of eur initial recormendatien:

8. Parsgrsph 50 is wedified to sovar a request only for
oo courisr o be transferred te the Uffice of Fersomnel,

b, Parsgraph S¢ is medified to Indicate that ike tudget
sllogation of §4900 for personal services coet for ths inercase
in persconel “er the resainder of P 1955 will e abearied by
this OI'fies, However, it Is requested that an inerzase of
approximately 39500 per antum in Wdget allocelion be made for
the snowthy Tiscal yenrs io cover the difference betuween the
salary of I = 5 = ro-
duction in creriime as shown in ivpex 4, Teb C, of the Cfflice
of Logleties study,

JAMES A, GARRIEOR

Afaz /230 rme) (6 May 1955)
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CMEBORARDIM FOB:  Chlef, M&gm& “‘tax".

:+ Steffing Pattern lucresse - Mall and Courier Dranch,
Administistive Stall, laogistics ATice,

l. VROBLEN

o dstermine wiether or sot the Mail and Cowriler Branch,
Adainietrative Staff, Logisties Uffice {Agepey Mail and Courier
Service), is olegustely staffed to perform its functions in
view of eurrent and nown futare requiremeate.

2. FACTS BEAKING OF THE PROBIEN

G

La

G

- -« Tue responsibvilities of the Mell apd Courlev
ﬁmm.a are being discharped under fvereasisg pressuce,
clipecially sipce 30 June 1755,

Worklopd - The worsioed of the courier force exceeds 8
normel adainistestive burden and condloses to reflect
a rising trend (oee Anmexcs L, Z and 3).

Urertime - Current schedules necessitate o oxCsssive
awount of overtime (see Awnnex 4},

¥orale « The faotor of morale comprises & nressing ook~
lam. Speelal fectors which deserive certain items crestin
sorale pituationg seong Lie courilers are expleined in
Amwrx b,

‘*’araml !‘unm: ~ Perponnel Cudmover I8 excegsive

5. DISCUBBIOR

L1

25X9
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{a) mmwmmﬁmmmzwj
therely farther redusing overtime.

(3} Perwit Drsach pereommel to MM&M in sovreseiate
Agency truining courses.

(s) Dmprove mowsls of the Srumch snd 818 in reducing v
meessive porponmel Lurnover.

mment to which & mpecisal detall of eomrince v

WMMWMW complete reaponsilility

mmw wmmmrmwm
sal Beeurity Council contlme %¢ be provided iy the

" | Conrisr Bresmon (see Ampex 3.

JNES A, OAMRYSOM
Citel of Logistics
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™E B
Cvertime
(5ee chaxt, smel. 1, Amnex 2,
red indicates evertime)

i. Ome supsrvisor remains watil <130 PuB. tO GMFWT special reguesis
mmmammmuummmmmWim
ﬁ}:wym.umummm.

257, mmmw,mw,wm&uqu
urgen: swterisl emsuating from the Cffice of Natiomml Sstimites. Noramlly
this overiime occurs bYetween 5:00 mad :00 Pl

3. Cow courier to deliver the[loe:ly fesports from ibe STATSPE
Feproduction Plant, %0 e Deparisment of Defense, the Depertmmnt

STATSPECes stae, JING rs. 1), and to the Centrel Hail toom, Gue Building. 7his

overiime ooccure between 5100 sad 100 PRy

3% % Two courters detailed 1o the Uffice of Current atelligsnce,
wark fres 7i130 to 5130 sach acrniag preparing meterial for an 2130 delivery
o the offices within the OC1 area.

ity Oee courier is aselgned esch morsing for one hour overiise Lo pleck
@ the Congressional Fecords fram the Sovermemut Priating Cffice for delivery
S0 the Mffice of Gemeral Coumsel, South Building, vefore 8130 s,

%o mmramwrxmwmmﬂmmhmmwu
mm&uwumhwmmmtuammm; Oftice
of the Assistemt Dimvstor, Eisteriesl Htaft, end to te Orfice of Gemersl
Sovenel .

10. oOme ceurter, qealirted in the wse of sidesrms, is asaipmd epch
mmmmwmumm&ymmﬁawmmm.

il. Ome driver is detalled (o the Security Sffioe to drive the Apency's
oanfifeatinl trash run. This res zust begla st 132 a.m. in order to afford
the security tesm sufficient time for their daily plok wp of classified traan
mmmmmwm. The overtime will sverage 16 hours per

12. Amammwamumwfwmmommm
Reports for dispeted to tiwm Post Gifice &t
5100 puie . This asterigl doss not arrive &t Gus Baildiag umtil sftler S100 p.u.

3. a. The total overtime imvelved on a weekr-dsy Lesia Fondey through
m,wmm;wmmrm,asmixmﬂm‘
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b. Exturday overtime sverapesd ¥ hoors per week. Thic hes ast been
shxywm on chert.

¢, Sumdey overtise svereges ¢ bhowrs per Junday. This bas sot been
shown on chwart.

d. Frox 30 Jue 1954 (o dmte the overtime vorked has averaged a
total of 277 hoars per two-week pRy period. See Tab £ for flmsaaisl
SoRpRriscn.

Ys. The vorklosd is such L3t i1 is 3XfTicult to stagger the howxe of
the pervcauel. This smkes overiige neosssery in soder to previde such courier
service a3 is reguived beyond the Agency's noroel workiag bewrs.

An incresse in T/0 will peruit some stagzerisg of wark Yours of souriers
whileh will reduse overtizs (o soms extent. ¥iforis will be sade W0 contism
shis stegsering of peresssinel over the sext O-50 Jays wiih the view towerd
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3« Computed on bese pay for Gibe§ $ 2.6
(mx o~ mwm thye O8«9)

2« Overtise for 08«5 Comrler
Total owirties fsvolved per Teb &

B Saluries pey amnus of sdditions) persammel Wm

ds WW&wwim&@S
2o WB-3 lebovery - g

C. Diffwvense betwees:

1. Salaries of addftioil personss) reguested mmm
(see B sbwve}

2. §3% of curront overtive (see & shove)

3. With the sselgning of the personzel iz B oove, agproximsteliy 195
nours avertise (635) of curvest overtime (277 howrs) will be olimie
satad per yay period; 120 bours of overtise on faturday sad Sundey
il sontiews. There will be, however, pericds durismg wich overs
time gy be necedsery Sapits sy sttempte Lo meduwe ii.
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The persoonel of the Hell sad Sourder 5
tww ﬁ@%ﬁi@iﬁ% tn the Agenay's km&mﬂa reocren S te the Maxio of
the worklosd. mewmammmmwmiw
u‘tma Lhe Sasic Mg&wmw Cowrse since 1 Ootober 185h.

THAYEL
Courier tripes gutside the MEtropslibin sren of smmm atnes 30 June 195%.

25X1A Destination I

Hiles Cravelnd ﬁ_,ﬁ;@;
Hode of travel 2y
ot ST9.E0

¥en houre B9 hours

ENLTALE OF QUURIRED

Mmmmmm

1n avder to sxadie the Mail ani Courier Brandds %o £ul£‘ill éﬁﬁmmﬁgl
responsibilitios 4L 16 nAcevuRry that o repiscoment snler on &uﬂit T
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tide when judging sipe, rhysissl sonditieon, ete,

rour of Daty as Dosrders  dpplicant must siewe o remadn in
Cosrier position foy st lesst oo yeor op unkil such
tise ss susther pesition sxisis for which ke s
scoeptabls and & qualified replegement bhes wutered
on duty, Dewewar, there spe shanses for advanenehl
apd yresotion during this pevied, A1) Seurler E aer & 0
eations suot be seeomsanisd hy elgped CEEINR AEOL

HEKT forms. Seaple Conrfer igresusd is atteched ap

ingiosure #1, Teb ¥, snnex 5.

sglery ¢ Couclers are hired 4% 033 and promoted o (84 alter
& siwesonth paricd, yrovided they have proven T
dnperdatility and capsbility far prforadng thalr
egsigned daties, Prosetion to 055 is sotient to &
vacapsy ot thatl grade,

Goph Houpp:  Sngular work dsy, 0830 - 1700. Shonld Yo prepaved
1o work overtine as recuired, Protahly iitile syoriine
while 093, most of cvsrtise parlopmsi bLF Ty 1 QHDOVE.
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CONPIDENTIAL

“MEMORANDUM FOR: Chief, Management Staff

SUBJECT: .- Staffing Pattern Increase - Mail and Courier Branch,
Administrative Staff, Logistica Cffice

e 'He have reviewed the attached carbon of subject staff study,

| dated 23 December 195L, which was delivered to us on 19 January 1955.

2‘ Losses from the Mail and Courier Branch have been high but
the statistics fail to show that the vast najority of the personnel
released have been promoted into better positions. In the past, this
possibility was held out to applicants as a means by which admittance
to the Agency could be achieved and upon demonstrated ability proe
motion would follow. Perhaps this approach has its faults, and we

.- are now working on pla.ns aimed at providing a more stable work force.

- 3+ Providing additionnl bodiea at only a bit more than the cost

-of praaent overtime should materislly sid in providing more efficient -
service, If history repeats itself, however, some dissatisfaction may
" be anticipated when overtime of the present force is eliminated or
. drastically reduced., Such was the reaction of the Chauffeur foarce

i overtime was elimtnated, as a consequence of which we received

| many requeuts for t.ransfer. ,

Ls - We coneur in having the courier detailed to the Central

] Processing Branch transferred to our T/0, along with the funds for

his salsry. At the same time, we recommend that the courier (Mr.

25X1A D engsged in carrying material between this Office and other

25X1A

2§x1A

offices of the Agency be transferred to a slot to be provided this
office. |- rcvides & vital and highly necessary link be-
tween this 0ffice, the Office of the DCI, and any other cffice where
expedited passing of documents is required. In the past, the DD/A

considered providing a slot forjlEE o the Mail and Courier
Branch T/0 but in view of the trend in the opposite direction his

_assigmuent to our T/0 seems eppropriate. We would, of course, require

funds with the increase in ceiling authcrization.

Ko Change In Ciass. [

] Deelassified
JONFIDENTIAL Ciass. Charged to: TS s ' 6 {(
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Chief, Manageme 28 Pebruary 1955

(hief, Budget Division

Ineresse in Logisties Office
Mail and Courier Branch T/0 ’

R 1 Nesoysndum for Chief, Menagsment ﬁuﬂﬂ'ﬁnnlmﬂgf,lmgimﬁﬂs

ﬁﬂnﬁ December 'y mm@u% "Staffing Pattern Increase -
agg £§§;£ H Adminigtretive Btaff, E:;aﬁumséaﬂee

1. A stully, stteched to the referenced memorandum, sets
tﬁrﬂ;ﬁnd#uﬁletnaultﬁraﬂﬁﬁdqua.mﬁdﬁﬁra&ii&ﬁm@r
in the Mail and Courier Branch. The study {ndicetes
ﬂn@i&a!ﬁﬁiﬁmﬂd&nia quately staffed, but o great deal
of 44t¥ioultly is perienced in redeening the
nﬁtﬂpaaknﬂ@anmﬁﬂltﬁhm o!i&m Courier Section. The workload,
a&wran&tuwﬁnitmﬁhtmiﬁzc&ﬁtm'hﬂﬂiﬁ&%@’tﬁ&eﬁﬂtﬁﬂt;mr-
aﬂmaﬁq is cauged by specisl imtermitient reguirements placed by
ﬁwnmy ecaponents; apmwmﬁ.&ﬁ&dl.arAq%z?ggcmuﬁums
other Ageney componente; ome increase e daily
aemdhﬂn&:nxm;sﬁmurBO 195:

- zﬁzuﬂkzmwﬁmntg'ﬁzggg of ﬂ”%ﬁi:mmrégﬁ;g
incrensing use
the mise of the mail loads. This action has resulted In seri-
impeiring morale in the Courier Section and an excessive

ourly
turnover in eourier persononel.
3. !mu*aumumumﬁu&hxxen&o&is&:bxtmm staﬁ; a
The /giurthe
25X9 i W , | all but two of which

Baction.

25X9

25X1A
25X9

g L,ggumi’ at ¥, T ‘ ——
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5. nmmmwmmrwmamm
for the Madl sod Courier Section at the magmw:eéz
m@ . mwes ce estimates '

in p » ’? gt wiil reﬁma mm of

R ' 25X9
6 % *.tzm posttions will
Mﬂﬁ%ﬁn&iwwﬁﬁ. Logistics Uffice hes

thet this smoust csn be abscrbed in fts Swrrent allot-

mects anf that no increase in funds will be regilfred For fiscal

mxﬁ%;
7. With vegard to fiscal yesr 1936; if the

persoonel ingrense 1s ¢ s inerease of
Iogintics Offtee Dmd will be required.

] 25X1A
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